
  

 HRPDC Executive Committee Meeting – June 19, 2014 

AGENDA NOTE – HRPDC EXECUTIVE COMMITTEE MEETING 

ITEM #12: OLD/NEW BUSINESS 

SUBJECT: 
Report from Retreat. 

BACKGROUND: 
The HRPDC staff has compiled a list of the second discussion items from the retreat.  This 
discussion focused on the best use of HRPDC meetings.  Due to the length of today’s 
meeting, these items will be discussed in more detail with the Commission during July or 
September’s meeting.  Attached is a list of the items as summarized by staff for review by 
the Commission.  The HRPDC Staff will begin to implement some of the items that were 
identified on a trial basis over the next few months.  Additionally,  attached is the list of 
priorities that was generated by each table in the first discussion. 

Attachment 12-A 
Attachment 12-B 
 
RECOMMENDED ACTION: 
For information only. 

 

 

 

 

 

 

  







Results 
Top 5 Priorities 

Table 1 
Stormwater/TMDLs 

Unfunded Mandates 
/Leg Agenda Coord. 

Affordable Housing 

Transport. Coord / 
Tourism Promotion 

Shared Services 

Table 2 
Branding–EconDev 

EM Prep/Comm 

Regional Lobbying 

Sea Level Rise 

Housing/EconDev 

Unfunded Mandates 

Table 3 
Infrastruct vs. Dev 

Housing 

Workforce Ed/Train 

Reality Check/EHR 

Coastal Resources 

Table 4 
Evacuation Planning 

Port Security 

Econ Development 

Reg Tourism Hub 

Regional Flood 
Mitigation 

Table 5 
Reg Competitiveness 

Sea Level Rise 

Regional Forum 

Water Quality 

Supplemental Servcs 

Vulnerable Pop 

Table 6 
Sea Level 
Rise 

Storm-
water 

Emergency
Mgmt 

Diversify 
EconDev 

Solid 
Waste 

Homeless-
ness 

TMDL Shared 
Services 

Customize 
Econ 
Reports 

Long 
Range 
Planning 

Overall 
EconDev/Housing & 
Homeless 

EM Preparedness 

Unfunded 
Mandates/Lobbying 

Sea Level Rise/ 
Flood Mitigation 

Regional Branding/ 
Competitiveness 

1 

Other Common Priorities: 
- Shared Services 
- Stormwater/TMDLs 
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